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participants self evaluation
Well done! You have almost completed the Growing Leaders programme. Whilst the programme maybe drawing to a close it is a transition rather than an end and so we want to start thinking with you about life beyond GL.

When you were invited onto the programme we acknowledged everyone’s starting point would be different, some would have a sense of their gifting already, others would be exploring that for the first time, some would be experienced in leadership, others seeking to discover if they had leadership gifting. I wonder what we’ve discovered!

A reminder of what we said about ‘life beyond GL’ in the introductory leaflet that you were given almost a year ago. 
There’s nothing being hidden in the small print of this programme, so let’s be upfront about a couple of things that the Growing Leaders can’t promise to be.

· It isn’t the answer to every training need you may feel now or in the future. Whilst we believe it will lay and reinforce a great foundation for your leadership, specific training for your context of service will be a lifelong learning experience. We’ll never stop wearing ‘L’ plates.

· It doesn’t guarantee to fulfil your own leadership aspirations. You may have ‘big dreams or big fears’ that currently shape your view of yourself and leadership. Thoughts that may include ‘I wish I could be or do…’ or ‘I could never be or do…’ God may surprise you: He may feed those desires or utterly reshape them, He may open new opportunities or He may say ‘Not that but this.’ Just as giving someone a role doesn’t automatically make them a leader, so doing a leadership programme carries no guarantees but both responsibility and training provide a wonderful context for God to be at work and for the church to be discerning your gifts. So come hungry to learn and whilst there are no guarantees we’re confident that God will be at work.’
As we come out the other end of the programme all those things remain true. So how are we going to attempt to move forward?

You have begun the process of ‘self-reflection’ through some of the GL exercises, particularly the ones relating to discerning a personal vision statement. We’d now like to hear some of those reflections, and with that in mind please take time to complete the questions below and return it to me.

Throughout GL we have emphasised that gifts are not only exercised in community for the building up of the body, but also discerned in community and so we also want to draw in others reflections, not least because we all tend to have our own bias when it comes to thinking about our gifts and character, some of us too hard on ourselves, underestimating what the Lord has entrusted us with, others of us too self-confident needing the steering of others to liberating realism. So leaders within the church and your mentors (whilst respecting confidentiality) have been asked for general observations of your gifting, character and any reflections they have on your service. All this will be drawn together and fed back to you, hopefully giving either a platform from which to consolidate your service or move forward into new areas. 

1. Summarise your ‘SHAPE’ (Spiritual Gifts, Heart, Abilities, Personality, Experiences)

2. How would you describe your ‘leadership’ gifting? How has this changed since you started GL?

· If you sense a leadership gifting, given your ‘SHAPE’ what context(s) do you think this should/could be exercised in?

3. In terms of areas of ministry, where do you think you could be leading in five years’ time? What help do you need to continue to develop to make that a possibility?

4. How would you describe your character? How does this influence your leadership / service?

5. What ongoing development needs to you feel you have in: (a) skills, (b) theology, (c) character, (d) gifting. 
What thoughts do you have on how these could be met?

6. Any other comments










 

