QUESTIONNAIRE

Introduction

The purpose of this exercise is to gain an objective view of your understanding
of God's direction for your area of leadership responsibility.

In this exercise one participant asks another the following questions for ten

minutes. Then the roles swap over.

e Those asking the questions should help the process by asking
supplementary questions.

e Those answering the questions should try to answer the questions as fully
and honestly as possible. There is no need to be defensive.

Please ensure the person asking acts as a scribe and writes brief notes on the
answers. You don't have to get through all the questions.

Questions

Where are you in the process of discerning God'’s direction for your area of
leadership?

How have you involved others in the process of discerning direction?

What are the key priorities you are focusing on over the next year?
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QUESTIONNAIRE

If we were to interview three people whom you lead, would they be able to
identify these key priorities?

What aspects of God'’s direction have you completed?

How did you celebrate these achievements?
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