STAGE 1 IDENTIFY

BASIC PRINCIPLES

e ‘Everyone can develop leaders through affirmation and encouragement’. You GROWING

don't have to be a leader to develop others. Affirmation (literally=to support)
and encouragement (literally=to give strength to) really do make a LEADERS

difference. It's as simple as that.

e ‘For the sake of many invest in a few'. Of course, Christian leaders should
play a part in creating a general atmosphere of encouragement. But they
also need to identify and invest in particular individuals - as Jesus did. This
may prove controversial, but it is strategically important.

HOW DID JESUS IDENTIFY HIS DISCIPLES? MARK 3:13-19

WHY DEVELOP LEADERS?

WHY DON'T | DEVELOP LEADERS?

For Journalling/Mentor

e What has most helped me in
my development as a leader?
Why?

e What can | learn from this that
might help others?

e Howeasydolfindittobea
person of encouragement?
What holds me back? What
helps me?

e Who can | encourage today?
Tomorrow? This week?
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